ONE ASEAN
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Terms of Reference
Consultancy Services for Construction of a Permanent Concrete School in Myanmar

. Background

1. The devastating M7.7 Earthquake that struck Myanmar on 28 March 2025 affected over
500,000 people and resulted in approximately 3,755 fatalities. The disaster caused widespread
destruction to critical infrastructure including roads, bridges, homes, cultural heritage sites,
religious buildings, hospitals, and public service facilities, with school among the most severely
affected.

2. The ASEAN Coordinating Centre for Humanitarian Assistance on disaster management
(AHA Centre) facilitates ASEAN efforts to reduce disaster losses and respond to emergency
situations. In line with the outcome of the ASEAN Foreign Ministers' Meeting (AMM) in May 2025,
which emphasized ASEAN-led recovery processes for the M7.7 Mandalay Earthquake in
Myanmar, the AHA Centre supported the national-led recovery efforts through the construction
of permanent concrete school in Myanmar. The construction of permanent concrete school aims
to ensure the continuity of education for the children in need in the earthquake-affected area,
enabling them to resume their educational activities in a safe and conducive learning
environment.

il Objective

3. The AHA Centre invites qualified companies or consulting agencies to submit proposal
for the construction of a permanent concrete school in Myanmar. The consultancy will cover a
comprehensive scope of services to ensure the project’s successful implementation.

Ml Scope of Services

4. The scope of services will be related to the construction of a new three-storey Reinforced
Cement Concrete (RCC) building for the Basic Education High School in Kume Town, Mandalay
Region, Myanmar. The proposed structure involves the construction of a three-storey building
from the ground up, with an approximate dimensions of 140 feet x 30 feet.

5. The proposal should cover below scope of services:

1) Pre-Construction Phase

o Review of the site, architectural and structural master plan and collect necessary
technical information for the preparation and planning of the construction.

o Conduct a site verification and inspection to gain a better understanding of the site
conditions.

o Based on the review and site verification, develop architectural and engineering
designs, including structural, electrical, plumbing and other necessary plan.

e Submit details breakdown materials, budget, drawings and any other relevant
materials for approval.

e Prepare detailed construction methodology and work plan.



e Ensure compliance with local building codes, safety standards, and cultural
preservation requirements.

2) Site Preparation

e Conduct site preparation and clearing as necessary.
e Setting out site fencing and installation of temporary utilities as necessary.

3) Construction Phase (Structural Works of RCC Building)

e  Procure construction materials, equipment, and labor.

e Excavation or preparation for the ground for construction.

e Foundation works (pad footing/raft foundation as per design), reinforcement
fabrication and installation, concrete casting, and other necessary construction
work.

e Install essential utilities and materials, including mechanical, plumbing, electrical
systems, doors and related fixtures.

e Manage and supervise all construction activities to ensure quality, safety, and
adherence to approved designs.

¢ Implement environmental and safety measures on-site.

e Coordinate with local stakeholders, community representatives, and relevant
authorities for the construction process.

e Conduct regular progress monitoring and quality assurance checks. A third party
quality assurance agency will also be hired to conduct verification of quality
assurance throughout the project.

4) Post-Construction Phase

e Conduct final inspection and quality verification of completed works.
e Provide as-built drawings and orientation on facility maintenance.
o Facilitate handover of the completed building to relevant authorities or community

representatives.
e  Submit project completion report, including delivery note and documentation of the
constructions.
V. Deliverables
6. The following are the expected deliverables:

1) Approved design for the construction of a new three-storey RCC building for the
Basic Education High School.

2) Details breakdown budget and proposed materials for the construction.

3) Detailed work plan and timeline for the whole process of construction.

4) Constructed a new three-storey RCC building for the Basic Education High School
based on the approved design.

5) Submission of final project report which covers project completion report, delivery
note, built-drawing and relevant manuals.



VI.
7.

VIL.
8.

9.

Indicative Timeline

ACTIVITIES DATE

Tender Announcement 18 May 2026
Pre-Bid 20 May 2026
Deadline for request for clarifications from the Bidders 21 May 2026
Deadline for AHA Centre to respond to clarifications 22 May 2026
Deadline for submission of tender 15 June 2026
Tender opening session 18 June 2026
Evaluation of shortlisted bidders 19 June 2026
Clarification meeting with shortlisted Bidders 23 June 2026
Final evaluation meeting 29 June 2026
Preparation and finalisation of administration 1 July 2026
Approval by the AHA Centre Senior Management Team: 6 July 2026
Notification of award to the non and successful bidder 7 July 2026
Contract Signing 13 July 2026

Payment Schedule
Payment will be disbursed in stages by the AHA Centre with following schedule:

First disbursement. upon the signed agreement and approval of design, cost
estimates, materials as well as work plan (20%).

Second disbursement: upon the completion of foundational work (30%).

Third disbursement: upon completion the permanent concrete structure and project
completion report (40%).

Fourth disbursement: a retention or holding fund will be maintained for a period of
one year following the completion of construction to ensure the quality, safety, and
durability of the building (10%).

Proposal Submission

Interested company or consulting agencies are invited to submit a proposal by 15 June
2026, including the following:

1)

2)
3)

4)

Technical and financial proposal which includes proposed plan, materials, cost
estimates and timeline of the construction of a new three-storey RCC building for the
Basic Education High School.

Company profile and previous relevant experience in managing similar project of
construction in Myanmar.

Relevant necessary supporting documents such as business registration, reference
or licence.

The submission should be addressed to procurement@ahacentre.org.

The contract will be awarded to the company or consulting agencies that meets the
evaluation criteria and provides the most competitive proposal.



The proposal should include in the tender amount all taxes payable including any
associated cost for the quality assurance.

The proposal shall not claim any extras for fluctuations (rise and fall) in labour and
material prices, and the contract price shall not be subjected to any rise or fall in
prices.

The bidding price will be one of the considerations in awarding the contract.

English is the working language for all communications, documentation, and
deliverables related to this consultancy.



